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HEALTHCARE CONSULTING

Your hospital's progress.
Our shared priority.

QUALITY. PEOPLE. BUSINESS CONFIDENCE.

Build a stronger hospital business.

Accreditation readiness, empanelment and operations - brought together.

Financial benefits that matter to hospital owners

Broader payer opportunities

Prepare to pursue eligible insurance networks and government panels, expanding the routes through which
patients can access your services.

Better protection of earned income

Strengthen authorisation, clinical documentation and claims follow-up to address avoidable billing gaps and
pending queries.

More control over operating costs
Coordinate staffing, administrative workflows and quality systems to reduce duplication, avoidable rework

and service disruption.

Benefits depend on eligibility, implementation and applicable payer terms; accreditation alone does not ensure empanelment or higher payments.
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One partner. Connected services.

Practical support from initial review to implementation and follow-up.

NABH readiness

Gap assessment, policies and
SOPs, staff training, internal
reviews and assessment
preparation.

Build consistent care processes
and strengthen readiness for
applicable payer requirements.

Ayushman Bharat
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Eligibility and document review,
application coordination,
inspection preparation and
scheme-desk training.

Prepare to serve eligible
beneficiaries under applicable
state and scheme conditions.

Hospital HR services

Workforce planning, hiring,
onboarding, rosters, HR policies,
training and payroll-input
coordination.

Strengthen workforce continuity
and align staffing with hospital
service needs.

NABL laboratory quality

Scope planning, quality records,
equipment and competence
evidence, internal audits and
technical coordination.

Support confidence in laboratory
services and eligibility where
accreditation is required.

CGHS, ECHS & other
panels

Scheme-specific opportunity
checks, dossiers, inspection
coordination, queries and renewal
tracking.

Explore eligible institutional
patient channels and manage
ongoing panel obligations.

Administration
management

Front-office processes, patient
support, vendor coordination,
support-service reviews and
action follow-up.

Address daily bottlenecks and
help management retain control
of hospital operations.

Insurance & TPA
empanelment

Provider dossiers, application
follow-up, query tracking, tariff
review coordination and
insurance-desk workflows.

Pursue network access and
improve the discipline behind
authorisations and receivables.

Quality & hospital
systems

SOP implementation, committee
action tracking, corrective
actions, document control and
staff learning.

Reduce avoidable process failures
and maintain operational
readiness.

GDA & contract staffing

Sourcing, verification, induction,
attendance and replacement
coordination for agreed support
roles.

Support reliable ward,
housekeeping, front-office and
administrative coverage.

Support roles follow agreed scope, competence and supervision. Clinical procedures remain the responsibility of appropriately qualified
professionals.
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Experience behind your progress.

Specialist attention to quality, people, administration and payer readiness.

Santosh Kumar Dr. Shambhu Shankar

HR, Administration, Hiring & Quality, NABH & NABL Expert
TPA Empanelment Expert

More than 20 years of industry experience, More than 16 years of experience and over 50
supporting workforce planning, recruitment, NABH and NABL audits completed, with deep
administration and insurance-network readiness. understanding of relevant guidelines.
Santosh@careaxis.pro shambhu@careaxis.pro

A clear path from priority to progress

Understand Review your hospital, priorities, existing systems and current readiness.
Plan Agree the service scope, responsibilities, milestones and professional fees.
Implement Coordinate documentation, training, workforce and operational improvements.

Follow through Track queries, corrective actions, application stages and agreed ongoing support.

Let's discuss your hospital's priorities.
Santosh Kumar | +91 7827301041

Santosh@careaxis.pro

Corporate office: Golden House, No. 5, Ganapati Enclave, Sector 37,
Faridabad, Haryana - 121003

Branch offices: Varanasi | Lucknow | Patna | Gorakhpur

CareAxis is an independent consultancy. Accreditation and empanelment decisions rest with the relevant bodies and payers. Approvals, patient volumes
and financial outcomes are not guaranteed.
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